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At Vegas Stronger, our mission is rooted in the belief
that recovery is possible when people are given
compassionate care, evidence-based treatment,
and the support they need to rebuild their lives.
Every day, we work to break the cycle of addiction,
untreated mental illness, and homelessness by
meeting people where they are and guiding them
toward lasting stability.

This year, our impact continued to grow. In 2025,
Vegas Stronger served 2,062 individuals through our
programs, representing an increase from the
previous year. Through our broader network of
services, including NMHS and ABC Therapy, we
helped 4,966 Las Vegans access care and recovery
resources. We published our Outcomes Report
study which includes findings that participation in the
Vegas Stronger treatment program is associated
with meaningful improvements in sobriety, housing
stability, employment, and psychological well-being.
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A Message from
Our CEO

The generosity of our community continues to make this work possible. In 2025, more than $400,000 in
financial and in-kind donations supported Vegas Stronger’s mission, helping fund our dedicated staff,
expand treatment and outreach services, and provide essential daily needs, including feeding more than
100 individuals each day. These contributions ensure that the people who come through our doors
receive not only treatment, but also dignity, nourishment, and the support needed to rebuild their lives.

None of this work would be possible without the commitment of our staff, volunteers, community
partners, and supporters who believe in this mission. Together, we are building a stronger, healthier Las
Vegas: one life, one recovery, and one opportunity at a time.

Dave Marlon, PsyD, MBA, LCADC-S, CPC-I, SAP
CEO & Co-Founder, Vegas Stronger



Transforming Lives Through Evidence-Based, Compassionate Care. 

At Vegas Stronger, our mission is to reduce homelessness by addressing it’s root causes—
substance use disorders and untreated mental health conditions. We are dedicated to providing
comprehensive, integrated, and evidence-based treatment to the most underserved populations in
Las Vegas.

We believe that everyone deserves access to quality behavioral healthcare, regardless of their
circumstances. By offering immediate access to care, longer treatment episodes, and a holistic
recovery approach, we help individuals reclaim their lives, rebuild their confidence, and reintegrate
into society with stability and purpose.

We envision a Las Vegas where no individual is left behind: where anyone struggling with addiction
or mental illness has access to the care, resources, and support they need to achieve lasting
recovery.

Our approach is built on the belief that homelessness, addiction, and mental health struggles are
interconnected. We work to break the cycle by providing long-term treatment, social reintegration
services, and advocacy for systemic change that breaks the cycle of addiction and homelessness.

Our Mission
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What We Do
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To fulfill our mission, we have
developed a comprehensive,
multi-faceted approach that
prioritizes accessibility,
effectiveness, and long-term
success. 

Our key strategies include:



At Vegas Stronger, we don’t just treat addiction — we work to
transform lives, rebuild communities, and advocate for systemic
improvements in behavioral healthcare. Our commitment to lasting
change includes:

Educate the public on best practices for addressing homelessness
and addiction.
Provide compassionate, individualized care that meets each person
where they are in their journey.
Advocate for policy changes that expand access to quality treatment
and long-term recovery services.
Foster a culture of empowerment, support, and resilience within the
Las Vegas community.

Our Commitment
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Who We Are

This initiative expands comprehensive, evidence-based addiction
treatment, mental health care, and homelessness recovery
services into rural and underserved communities across Nevada. 

Nevada Stronger

As we grow in the Las Vegas community, and throughout the United States, we
are excited to be able to provide more opportunities for individuals to receive the
services they need, with the quality care we are known for. In addition to Vegas
Stronger, The Stronger Family includes: 

The Reno-based behavioral health organization provides treatment
and recovery services for individuals experiencing addiction,
mental illness, and homelessness. Through evidence-based care,
therapy, and supportive services, it helps individuals stabilize and
rebuild their lives.

Reno Stronger

The outpatient behavioral health practice is dedicated to making a
positive and measurable impact in the lives of individuals and
families across Las Vegas. They provide comprehensive, research-
supported treatment for psychological, emotional, and behavioral
concerns in children, adolescents, and adults.

Neubauer Mental Health Services

ABC Therapy
For over 30 years, they’ve helped thousands of individuals in
Southern Nevada navigate mental health treatment, legal
requirements, and emotional recovery, in English and Spanish, with
culturally sensitive, professional counseling.
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Our 13 Essential Elements

Vegas Stronger currently offers four modes of group treatment of Level I and Level II services:
Outpatient Program (OP), Partial Hospitalization Program (PHP), Mental Health, and Intensive Outpatient
Program (IOP). At Vegas Stronger our clinicians  utilize Motivational Interviewing (MI), Cognitive
Behavioral Therapy (CBT), Dialectical  Behavioral Therapy (DBT), Contingency Management,
Acceptance Commitment Therapy  (ACT), Eye Movement Desensitization Reprocessing (EMDR),
Rational Emotive Behavioral  Therapy (REBT).

Counseling and Psychiatric Treatment 

At Vegas Stronger, we offer more than simply traditional group therapy. Along with our clinical  rooms,
our facility hosts a boxing gym, coffee shop, bookstore, bicycle ministry, salon, and a  yoga room. We
believe in an integrated, evidence-based model of treatment, as we know treating  the whole person is
necessary to cure the disease of addiction. Our tenets of treatment are  described in our “13
Elements”- the principles we believe are essential to recovery. 

At Vegas Stronger, case managers serve as a critical bridge between clients and community  
resources. They work directly with clients to address barriers that may interfere with recovery,  
including housing instability, lack of medical care, unemployment, and limited access to social  
services. Case managers assist clients in securing housing, connecting with primary medical 
providers, enrolling in health insurance and other benefits, and obtaining necessities required for  
stability during treatment. Vegas Stronger currently employs five full-time case workers. 

Case Management

At Vegas Stronger, we offer naltrexone, buprenorphine, acamprosate and bupropion. MAT treatment
is utilized in combination with counseling and behavioral therapies; these can  vastly improve the
outcomes of our clients. All of the medications we offer are evidence-based  treatment options.

Medication Assisted Treatment 
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Drug Testing 

At Vegas Stronger we drug test our clients (via urinalysis) randomly at least once a week, based  on
clinician direction. Drug tests are used throughout our treatment process for a variety of  reasons.
First, we use drug tests during the client’s Biopsychosocial preliminary examination to  determine if
there are any drugs in the client’s system so they can be sent to medical  detoxification (if necessary)
and determine the appropriate level of care. We realize those suffering from substance-abuse
disorders may not be entirely honest when entering our program. They also may be in a state where
they do not know or remember which substances they have consumed. It is especially important to
know what drugs are in the client’s system before prescribing any medication assisted treatment
medications, as they may interact with the substances in the client’s system, resulting in serious side
effects. When these random drug tests will occur is difficult for the client to predict and can prevent
relapse while in treatment. They  can facilitate a lifestyle free from harmful substances.



Our 13 Essential Elements

A majority of our clients do not have access to primary medical care upon admission. As many  of
them are homeless, they have not seen a physician for a significant period of time. Obtaining  primary
medical care for our clients while in treatment provides benefits to both the patients and  the
clinicians. Our case managers work with the client’s insurance provider (usually Medicaid) to find a  
primary care physician for all those without.

Primary Medical Care 

Stable housing is perhaps the most important part of recovery. Having a roof over your head  each
night provides structure and can make the recovery process easier, and alleviates the need to “cope”
with alcohol or drugs. Vegas Stronger works with community providers (both NGO’s and government
agencies) to provide housing for all our clients within one week of admittance. As our program is
contingency-based, we only provide housing to patients enrolled  at Vegas Stronger. 

Housing

The role of spirituality is helpful in aiding recovery from substance-use disorders. Spirituality has  been
shown to help clients find renewed purpose, promote accountability, connect them with  something
outside themselves, increase compassion and humility, and promote greater  mindfulness. 

Spirituality 
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Peer Recovery Coaching 

Peer recovery support is the giving of non-clinical assistance to support clients in recovery.  Relatively
new to treatment programs, this support now plays an important role in a holistic  treatment program.
Peer recovery coaches have attained long-term sobriety and are professionally licensed. Vegas
Stronger currently employs ten full-time recovery coaches, and will expand this number in  2026. 

Recovery Meetings 

Our clients are encouraged by clinicians to attend 12-step meetings while in treatment in order to
support and strengthen the treatment they are receiving at Vegas Stronger and extend their Recovery
community for long-term Recovery support. We host NA meetings in our facility  every day of the
week. 

Salon Services / Fitness and Yoga / Nutritional Services 

Exercise reduces the likelihood of relapse through several behavioral and neurobiological
consequences of exercise in all phases of  recovery. To improve our clients’ self-perception and
reduce relapse potential, we offer salon  and fitness services. Volunteers from the community visit our
facility biweekly to provide free  salon services to our clients and our gym is available for use six days
a week. We employ two  trainers on staff to lead boxing and general fitness classes and also offer
yoga classes. 

Service to Others 

Service is a tenet of any recovery group. Through service to others, one can  remember where they
came from and are less likely to return. They are also likely to have higher  self-esteem and suffer less
from depression. 



Our Impact

4,966 Las Vegans Served in 2025

In 2025 Vegas Stronger served 2,062 individuals! 

Of the 2,692 individuals that came to our 916 N. Main St. location last year
in need, 76.6% were in need of SUD treatment or mental health treatment
and were admitted. The others we referred out to our wide community of

partners to make sure they received other resources they were in need of.
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That’s a 25.96% increase from 2024

Additionally, we helped 1,655 clients through ABC Therapy
and 1,249 clients at NMHS.

Vegas Stronger Program Breakdown

Intensive Outpatient (IOP): 747 people (36.2%)
Outpatient (OP): 398 people (19.3%)
PHP A: 266 people (12.9%)
PHP B: 207 people (10.0%)
Other Programs: 444 people (21.6%)

2 Graduation Ceremonies Held
to Celebrate Accomplishments!

97 Individuals Participated in
Graduation*



In 2025  alone, Vegas Stronger served more than 2,000 individuals seeking treatment for substance use  
and related behavioral health challenges. The present outcomes report evaluates the effectiveness of the
Vegas Stronger Thirteen Elements  Treatment Model using program data collected between 2021 and
2025. A total of 2,613  individuals completed an intake assessment during this period. Of this population, 83
participants  completed a six-month follow-up survey in 2025 and were included in longitudinal outcome  
analyses. Outcomes were measured across several domains including substance use, housing  stability,
employment, and overall well-being using the Rating of Outcome Scale (ROS). 

Results indicate strong improvements across multiple indicators of recovery. At the six-month follow-up,
75.9% of participants reported abstinence from all substances, stability also improved substantially. At
baseline, 51.8% of participants reported experiencing homelessness, whereas at six months 65% of those
of participants were living in stable housing, including independent housing and supported housing
environments. 

Employment outcomes similarly demonstrated positive change. At baseline, 21.6% of participants were
employed, while at the six-month follow-up 41.5% reported active employment, representing a nearly
twenty-percentage-point increase in workforce participation. Improvements were also observed in mental
and emotional well-being. Paired-samples analyses of ROS scores revealed statistically significant
improvements across all three subscales (p < .001), indicating meaningful gains in psychological functioning
and overall quality of life. 

Taken together, these findings suggest that participation in the Vegas Stronger treatment program is
associated with meaningful improvements in sobriety, housing stability, employment, and psychological
well-being. These outcomes support the effectiveness of the Vegas Stronger Thirteen Elements Treatment
Model and highlight the importance of comprehensive, community-integrated treatment approaches for
individuals experiencing substance use disorders and housing instability.

Vegas Stronger Outcomes
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Read the full study conducted to evaluate the effectiveness of the Vegas Stronger Thirteen  
Elements Treatment Model.



Statement of Activities
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Saia’s Testimony

Saia shares her incredible story of despair, hope, resilience, and
Recovery. Originally shown at the Vegas Stronger Luncheon:
Stories of Hope and Recovery, Saia spoke with audiences about
her journey from addiction and homelessness to health and
happiness and she was recognized by U.S. Senator Jacky Rosen
for her hard work and dedication to her recovery.
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Watch Here

https://www.youtube.com/watch?v=PTrTCb7xxcA


Client Testimonies
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Watch Here

Watch Here

Watch Here

https://www.youtube.com/watch?v=NnxmRV8zC2Q
https://www.youtube.com/watch?v=bbQKPdOEcTU
https://www.youtube.com/watch?v=rnBjmqxlIGg


Volunteer Fun!
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Growth in 2025

TIn 2025, Vegas Stronger continued to expand its holistic, treatment-first approach to addressing
addiction, mental health, and homelessness in Southern Nevada. Building on its evidence-based model
of integrated behavioral healthcare and community outreach, the organization launched several new
initiatives designed to deepen engagement and strengthen long-term recovery outcomes. These
included the introduction of a Theater Program and Women’s Group to foster community, creativity,
and peer support in recovery, as well as the START Youth Program to reach younger populations at
risk. Vegas Stronger also strengthened its regional impact through new collaborations, including a
partnership with the Clark County Detention Center to lower rates of recidivism and provide treatment
to individuals immediately pon release, and the opening of the Vegas Stronger Chapel to provide
additional space for connection, healing, and support. To further address the critical link between
recovery and stable housing, the organization began utilizing the Regency Hotel as transitional housing
for individuals moving from treatment toward independent living. Together, these initiatives expanded
Vegas Stronger’s capacity to meet people where they are and provide the comprehensive services
needed to break cycles of addiction and homelessness. 
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Events of the Year!
In 2025, Vegas Stronger brought the community together through dozens of events
that raised awareness, celebrated recovery, and expanded access to services. From
Polar Plunges and Fights of Fury to Earth Day community cleanups and Pop-Up
Homeless Resource Fairs, these gatherings mobilized supporters and connected
individuals with critical resources. The organization also hosted its Stories of Hope and
Purpose Fundraising Luncheon and marked a major milestone with a ribbon cutting
celebrating seven years of service alongside the Vegas Chamber, community partners,
and supporters. Together, these events highlighted the powerful stories of recovery
made possible through Vegas Stronger and reinforced the community partnerships that
continue to drive its mission forward.
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Vegas Stronger is deeply grateful for the
support of Nevada’s leaders who are
committed to addressing homelessness and
strengthening recovery resources across
Southern Nevada. We are proud to work
alongside champions such as Shelley
Berkley, Mayor of Las Vegas, whose
leadership continues to prioritize the
wellbeing of the city’s most vulnerable
residents, and Stavros Anthony, Nevada’s
Lieutenant Governor, who plays a key role in
the state’s executive leadership and
community initiatives. 

We are also grateful for the longstanding
support of leaders like Debra March, former
Mayor of Henderson, as well as dedicated
advocates such as Lisa Cole and Donna
Lombardo, whose commitment to service and
community wellbeing helps advance solutions
to homelessness. Their partnership and
advocacy strengthen our shared mission to
create pathways to stability, recovery, and
hope. Vegas Stronger is committed to working
with policymakers to end homelessness and
increase access to treatment for all. 

Commitment to
the Future
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Here’s What Others Are Saying
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Community Partner Gratitude
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Community Partner Gratitude
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Thank You, Donors
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We are filled with deep gratitude for the financial and in-kind donors who
made our work possible throughout the year. Together, support totaled
$411,126 in financial and in-kind contributions, fueling recovery, stability, and
hope for thousands in our community.

This year reflects the steady, reliable generosity and trust of donors like you,
the kind of support that sustains our mission and allows us to plan
responsibly for the future. Beyond financial gifts, in-kind contributions
expanded our impact through vital services, gym equipment, a mobile
medical outreach vehicle, printing, RTC bus passes, clothing, food, water,
event and volunteer support, and other essential resources that meet urgent
needs with dignity, compassion, and care. 
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Consider donating
financially, in-kind items, or

your time to the Vegas
Stronger cause! 

Every bit of support we
receive from you, be it

money, water bottles, or
showing up to help, is an

added support to the
people who need and
receive our services!

Help us end
homelessness in Las

Vegas! 

DONATE HERE

Email
Stacey.L@Vegasstronger.org for
other opportunities. 

Join Our Growing
List of Donors and
Volunteers
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https://vegasstronger.app.neoncrm.com/forms/unrestricted-operational-and-program-support---standard-donation-form/


Vegas Stronger
916 N/ Main St., Las Vegas, NV
1702-202-6647

www.VegasStronger.org
Contact@VegasStronger.org

Contact

https://www.linkedin.com/company/vegas-stronger/
https://www.youtube.com/@vegasstronger
https://www.tiktok.com/@vegasstrongerofficial
https://www.facebook.com/VegasStrongerOfficial/
https://www.instagram.com/vegasstrongerofficial/?hl=en

